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Policy Statement

Oxfam does not tolerate fraud and corruption and is committed to ensuring that its systems, procedures
and practices reduce the risk of occurrences to an absolute minimum.

Oxfam requires staff and volunteers at all times to act honestly and with integrity, and to safeguard the
assets and funds for which they are responsible. Fraud and corruption are ever-present threats to our
beneficiaries and mission and so must be a concern of all members of staff and volunteers in all the
jurisdictions in which we operate.

Suspected or actual cases of corruption will be promptly investigated and appropriate action will be
taken; failure by any member of staff or volunteer to follow this policy may be treated as a disciplinary
matter and may result in disciplinary action, including dismissal. Staff and volunteers involved in actual
fraud or corruption will normally be reported to law enforcement. Oxfam will endeavour to recover, by
any and all legal means, any funds lost through fraud or corruption from those responsible and will take
robust action against involved third parties (including partners, contractors and agents).

There is an Oxfam Anti-Fraud and Corruption Strategy to drive the deterrence, prevention, detection,
investigation and redress of incidents of fraud and corruption, which helps implement this policy.
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1. Purpose of this policy

e To establish confederation-wide minimum standards to be adopted by Affiliates in fighting
corruption

o To document Oxfam’s stance against, and response to, corruption including fraud and bribery

e To fulfil the obligations of Oxfam as set down by regulators, donors, Trustees and Board
Committees

2. Scope of this policy

Scope

The policy applies to all Oxfam staff, consultants, volunteers including Affiliate Trustees, Board and
Committee members and Directors, trading staff, fundraising staff and invited visitors residing, working
and/or travelling on behalf of Oxfam. This policy extends to cover all Oxfam’s funds, assets or stock
being used by an external person, such as a partner organization, consultant, contractor, supplier or
any third party by way of contract or other means.

Application across Affiliates

This Policy sets minimum standards for the Affiliate members of Oxfam. Each Affiliate will be subject
to the legislation in their country of registration and regulations in host countries will vary. Institutional
donors may impose standards of due diligence or reporting which lie outside the scope of this policy.

Since no single policy can document or anticipate the full range of regulations, due diligence, monitoring
or reporting requirements that an Affiliate domestic government or donor may impose on its citizens or
in their funding contracts, individual Affiliates may supplement this Policy to meet the regulatory
requirements of their domestic governments. Any such supplementary requirements must be
communicated to and agreed by Oxfam International and any relevant Executing Affiliate (EA)
implementing projects funded by such Affiliates. The supplementary requirements should form part of
the Donor Requirements and Partner Affiliate Requirements annexed to Oxfam Project Agreements
(OPAS).

3. Definitions

Corruption is the abuse of power for private gain. Oxfam used ‘corruption’ as a broad term that includes
acts of fraud, theft, nepotism, money laundering, bribery and other forms of financial crime.

Theft: dishonestly taking / appropriating property, belonging to another, with the intention of
permanently depriving them of it.

Nepotism: Nepotism is favoritism granted to associates regardless of merit.



Improper conduct: an act which breaches an expectation of good faith, impartiality or trust.

Fraud encompasses acts of deception to dishonestly deprive another person or entity of money,
property or a service. The person committing fraud must intend to make a gain for themselves or
another; or cause a loss or expose another to a risk of loss (whether or not the deception was
successful).

There are three main types of fraud:

Fraud by false representation: Intentionally making an untrue or misleading statement to make
a gain or cause a loss. This type of fraud includes the falsification of documents or records.

Fraud by failing to disclose information: Dishonestly failing to disclose information to another
person when there is a duty to do so and in order to make a gain or cause a loss.

Fraud by abuse of position: Committed by a person who dishonestly abuses their position in an
organisation, or position of trust, for personal or financial gain, or so that someone else suffers a
loss.

Bribery is the offering, promising, giving or accepting of any financial or other advantage, which is given
with the intention to influence someone to improperly perform a function or activity, or to reward them
for acting improperly, or to obtain an undue advantage. Bribery could occur in transactions with
representatives of private organizations, non-governmental organizations or with representatives of
government bodies (public officials). This policy prohibits the paying, offering, receiving or requesting
of bribes by any ‘Associated Person’ of Oxfam, including employees, Trustees, agents/intermediaries,
partners, volunteers and contractors and suppliers. Below are definitions of what could fall under
bribery.

Facilitation payments: payments made to public officials to expedite routine administrative
activities where the outcome is pre-determined, or to secure a service to which one is already
entitled, such as to speed up the processing of a visa or release items through customs. Any such
payments are bribes and are prohibited.

Kickbacks: Kickbacks are an illegal payment intended as compensation for preferential treatment
or any other type of improper services received.

Favor: bribery does not always take place in monetary or tangible form, but could be offered or
received as the provision of a service, preferential treatment, inducement, loans, discounts, the
awarding of a contract, advancement or trading of influence or anything else of value, in exchange
for an advantage.

Gifts and hospitality: gifts (material objects) or hospitality (such as entertainment, travel, food or
accommodation) offered or accepted by a person or organization could be considered a bribe if the
intent is to induce or reward improper conduct. Gifts and hospitality should not be accepted from
external parties or as reward for work undertaken on behalf of Oxfam or by virtue of employees’
affiliation with Oxfam. In exceptional circumstances, when gifts and hospitality are accepted, they
must be declared in writing to the relevant line manager and where possible handed back to Oxfam
in line with the procedures for the relevant Affiliate. Offers of gifts and hospitality to third parties by
Oxfam staff must also be declared to the relevant line manager.

Donations: charitable donations are a common method through which bribes can be made in
exchange for favoring the giver, or improperly influencing the independence, conduct, activities or
decision-making of Oxfam or its Associated Persons. Any such attempt to improperly influence the
normal course of business in this way should be reported via the relevant whistleblowing channels.
Donations should only be received in accordance with documented donation procedures in place
in each country.



4. Principles
Oxfam commits to preventing corruption by implementing policies and procedures, including:

e Developing, maintaining and consistently applying effective controls to prevent corruption at all
levels, and evaluating the effectiveness of those measures;

o Demonstrating top level commitment against corruption;

e Ensuring corruption risks are taken into consideration in program planning and conducting risk
assessments where required;

e Conducting adequate and proportionate due diligence on third party service providers, partners
and staff in line with key risks;

e Ensuring that if corruption occurs, a vigorous and prompt investigation takes place, and that
reports are shared with stakeholders as appropriate;

e Reporting incidents to donors as required; and

e Publishing high level information of all completed corruption investigations and significant thefts
on the publicly available website.

5. Reporting Corruption

Oxfam’s Corruption Response Standard Operating Procedure provides a detailed explanation of how
individuals, the organisation responds to suspicions of corruption.

Internal Reporting
If anyone covered by this policy suspects that Oxfam’s funds, assets or stock have been, are, or will be
lost through corruption, they must report it without delay to the respective Affiliate’s unit or team
responsible for corruption (or the Executing Affiliate in case of countries and regional platforms). The
report may be made:

1. To the line manager, or

2. Directly to the Country Director or the Divisional Director, or

3. Directly through the whistleblowing or reporting hotline set up by the Affiliate

4. Directly reporting via the webform for reporting misconduct

Responding to corruption suspicions

Where such a suspicion is reported, Oxfam will follow the response principles set out in Oxfam’s
Corruption Response Standard Operating Procedure and investigations will be carried out where
appropriate. Where concern arises that a suspicion may not have been managed correctly, the
response to that suspicion will be independently reviewed.

Protection of confidential reporters

There will be no recriminations against staff or volunteers who report reasonably held suspicions, and
victimizing or deterring staff from reporting their concerns will be treated as a disciplinary matter. It is
the responsibility of all managers to take reasonable steps to protect those who report suspicions.

Aggregated data on fraud and corruption incidents and risks thereof will be reported on a quarterly and
annual basis to Affiliates, the Executive Board and Supervisory Board of Oxfam International.

External Reporting

Case referral: Oxfam will refer cases of corruption to law enforcement, wherever necessary and feasible
to do so. Decisions not to report to law enforcement will be by exception and will be accompanied by a
clear written rationale and consent of those overseeing the incident.

Reporting to donors and regulators: Oxfam will follow the misconduct reporting standard operating
procedures in reporting to donors and regulators. All staff must adhere to the standardized reporting
procedures.

Oxfam also commits to externally publishing high level information regarding corruption cases
investigated in the confederation every six months. The report helps us to monitor our progress in



delivering on our organizational values and commitments. It is crucial to us to have this regular moment
of reflection to keep setting a higher bar for the future.

6. Roles and Responsibilities

All Oxfam staff and volunteers, including Affiliate Trustees, Board Members and Directors, have a
responsibility to reduce Oxfam’s losses to fraud, bribery and corruption to an absolute minimum and to
report incidents when they have a reasonable suspicion of wrongdoing. Detailed roles and
responsibilities of each staff group are listed below.

Trustees, Board Members and Board Oversight Committees

e Ensure that reasonable steps are taken to prevent corruption and that proper, robust financial
controls and procedures suitable for Oxfam’s activities are in place;

e Ensure that Oxfam managers and directors act responsibly and in the interests of Oxfam when
dealing with suspected financial crime, and that anti-fraud and corruption work is quality assured;

e Ensure adequate resources are allocated to tackle the risk of corruption;

e Ensure reporting to authorities occurs as required.

Chief Executive

e Act with integrity, in line with the policy and the Oxfam Anti-Fraud and Corruption Strategy and
demonstrate ‘tone from the top’ that fosters a culture intolerant of fraud and corruption;

o Ensure the effective control and reduction of the risk of corrupt practices across the organization as
dictated by the Board or Trustees;

e Delegate the day-to-day management of this Policy and associated procedures to line
management;

o Liaise with external entities such as government, media and industry bodies as required;

o Allocate adequate resources to implement the requirements of the policy;

e Promote this policy and the Oxfam Anti-Fraud and Corruption Strategy;

e Authorise, review and provide oversight of the implementation of the Oxfam Anti-Fraud and
Corruption Strategy.

Divisional Directors, Regional Directors and Country Directors

e Act with integrity, in line with this policy and the Oxfam Anti-Fraud and Corruption Strategy and
demonstrate ‘tone from the top’ that fosters a culture intolerant of fraud and corruption;

e Ensure that corruption risks are included within departmental or divisional strategic risk
management;

e Ensure that proportionate and adequate measures to mitigate the risk are applied to the work of
their Division, unit or department including in new projects or procedures;

e Drive the implementation of the Anti-Fraud and Corruption Strategy in their Division, Region or
Country, and assist and facilitate Anti-Corruption work;

o Facilitate an effective response to incidents in line with the agreed response principles;

o Ensure implementation of a management action plan post-incident.

All Managers

e Act with integrity, in line with this policy and the Oxfam Anti-Fraud and Corruption Strategy and
demonstrate ‘tone from the top’ that fosters a culture intolerant of corruption;

e Ensure that there are adequate, appropriate and robust internal controls in place to make sure all
funds, assets and stock are accounted for and spent in line with Oxfam’s aims;

o Keep proper and adequate business and financial records for both the receipt and use of all funds
together with audit trails of decisions made;

e Take any necessary action to protect Oxfam’s funds, assets and stocks and reduce losses to an
absolute minimum;

e Act responsibly within the interests of Oxfam and in line with the principles of response set out in
the Oxfam Anti-Fraud and Corruption Strategy and report all suspicions of fraud and corruption to
Speak Up;



Ensure that fraud and corruption risk is regularly assessed and included in strategic risk
management documents;

Follow the requirements of the Oxfam Anti-Fraud and Corruption Strategy;

Take lead in creating an anti-corruption culture by ensuring all staff have taken an anti-corruption
induction;

Engage with the Risk unit or relevant anti-corruption units to facilitate the diligent completion of
these duties.

All Staff and Volunteers

Deter and prevent suspected losses to corruption;

Adhere to controls and procedures set out to prevent corruption;

Report any suspicions of corruption in line with the requirements of this policy;
Co-operate with investigations as required;

Understand and comply with this policy.

Oxfam Partners and Third-party contractors (“Associated Persons”)

Must not offer or accept bribes — including facilitation payments — on Oxfam’s behalf, or in
furtherance of, or completion of, any contract entered into with Oxfam;

Report any suspected or confirmed fraudulent or corrupt acts involving Oxfam funds as required by
this policy and the partner Agreement;

Have effective control procedures in place to reduce the opportunity of corruption;

Respond to corruption incidences reported to them whilst upholding the principles of response set
out on the Oxfam Anti-Corruption Strategy.

Oversight

The Oxfam International Associate Director of Risk & Assurance will be responsible for facilitating and
monitoring the effective implementation of this policy across the Affiliates. Oxfam will establish
performance indicators and put in place monitoring systems to measure its performance at
implementing this policy. Oxfam will effectively communicate this policy to all its staff, volunteers and
contractors.

Affiliates’ Internal Audit staff will have access to all Divisions, levels, systems and information held by
Oxfam, and are empowered to conduct work across them to counter corruption.

The Head of Anti-Corruption or equivalent function in each Affiliate will be responsible for:

Developing the organization’s capacity and capability in the deterrence, prevention, detection,
investigation and management of corruption issues;

Advising Oxfam managers and staff on the deterrence, prevention, detection, investigation and
management of corruption and related issues;

Investigating serious or significant suspected cases of corruption;

Leading and coordinating all work across the organization to assist Trustees in the quality
assurance of anti- corruption work.

This policy is subject to automatic review every three years or within that period as required by
legislation or experience.

7. Associated Policies and Procedures

Oxfam Code of Conduct

Oxfam Misconduct Reporting Standard Operating Procedures
Oxfam Anti-Terrorism Financing Policy and protocols

Oxfam Anti-Fraud and Corruption Strategy

Oxfam Corruption Response Standard Operating Procedure
Oxfam Conflict of Interest Policy
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Oxfam Australia Anti-Fraud & Corruption

(Australian Context) (RCI-001)

TO REPORT A FRAUD OR CORRUPTION CONCERN:
Visit Oxfam Australia’s whistleblowing platform Whispli
Contact your line manager and/or divisional director

Email your concern to fraudnotice@oxfam.org.au

Approval Date: 7 July 2025

Date of next review: July 2027

Date of last review N/A

Policy Owner: Risk Manager - People & Integrity

Portfolio Programs & Transformation
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1. Policy Purpose

The Oxfam Australia (OAU) Anti-Fraud & Corruption Policy (Australian Context) outlines Oxfam

Australia’s approach to addressing fraud and corruption. This policy represents the Australian
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contextualisation of the One Oxfam Anti-Fraud and Corruption Policy. The One Oxfam Anti-Fraud

and Corruption Policy remains the primary guiding document which outlines Oxfam’s global
approach to deterring, preventing, detecting, investigating concerns that relate to fraud and

corruption.

2. Scope and Eligibility

Applicable Jurisdictions:

Ol No
Oxfam Australia (OAU) Yes
Regional / Country Offices where OAU is Yes

Executing Affiliate

Regional / Country Offices or Southern Where compliance with the Policy is required by
Affiliates where OAU is Partner Affiliate the Project Agreement
Implementing Partners Where compliance with the Policy is required by

the Working Agreement

3. Policy Statement

3.1 Oxfam Australia has a zero-tolerance approach to fraud and corruption. This means all forms
of fraudulent and corrupt activities are strictly prohibited. We are committed to implementing and
maintaining robust systems, procedures, and practices that actively prevent, detect, and mitigate
the risks and impacts associated with fraud and corruption. We are equally committed to ensuring
that all reports of suspected fraud are thoroughly and promptly investigated, and reprisals against
individuals who report are not tolerated. Confirmed findings of fraud will be met with appropriate
and proportionate action. Oxfam Australia is dedicated to fostering a culture of integrity,

transparency, and ethical conduct at all levels of the organisation.
3.2 Fraud and corruption includes acts of fraud theft, bribery, nepotism, money laundering,

terrorism financing, abuse of undeclared conflicts of interest, counterfeit money, cyber-crime,

extortion and other forms of financial crime.
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3.3 As per Oxfam Australia Value for Money Policy, “OAU aims to engage in the best possible use

of resources to contribute to positive significant change for the people it strives to help (generally
the most marginalised and vulnerable people). The best possible use of resources means seeking
value for money in every program and project funded by OAU”, which underpins our commitment

to preventing fraudulent activity.

3.4 Oxfam Australia is also guided by the One Oxfam Anti-Fraud and Corruption Strategy which

informs the global confederation’s approach to deterrence, prevention, detection, investigation

and redress of fraud and corruption.

3.5 While terrorism financing is a form of corruption, and fraud may be a method for generating
funds for terrorism financing, fraud and terrorism financing are distinct acts and therefore Oxfam
has separate policies and protocols that deal directly with terrorism financing, including the One

Oxfam Anti-Terrorism Financing and Financial Crime Policy. Oxfam Australia’s zero-tolerance

approach extends to terrorism financing and aid diversion.

4. Oxfam Australia’s Principles & Commitments

4.1 Oxfam Australia is committed to ensuring that we manage and treat factors relating to fraud
and corruption effectively within our operations and programs and maintain the highest ethical
standards of behaviour expected of those within the organisation who perform those duties.
Principles which guide Oxfam Australia’s commitment to preventing fraud and corruption

include:

a) Developing, maintaining and consistently applying effective controls to prevent
corruption at all levels, and evaluating the effectiveness of those measures

b) Demonstrating top-level commitment against corruption

c) Ensuring effective risk management practices are in place to capture and address fraud
and corruption risks across projects and responses supported by Oxfam Australia, and
risk assessments are regularly updated and monitored at the governance and leadership

level (as per the Risk Management Framework and Delegations of Authority)
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d) Ensuring corruption risks are taken into consideration in program planning and
conducting risk assessments

e) Conducting due diligence on third-party service providers, partners and staff in line with
key risks

f) Ensuring that if corruption occurs, a vigorous and prompt investigation takes place, and
that reports are shared with stakeholders as appropriate

g) Complying with obligations to inform donors, regulatory and legal authorities

h) Publishing high-level information of all completed corruption investigations and

significant thefts on the publicly available website

5. Roles and Responsibilities

5.1 The One Oxfam Anti-Fraud and Corruption Policy sets out the roles and responsibilities of

Oxfam staff and volunteers, including Affiliate Trustees, Board Members and Directors. In the

Australian context, the following additional roles and responsibilities apply:

Oxfam Australia Trustees and Board Members: Hold overall accountability for this Policy and

its implementation

Oxfam Australia Chief Executive: Responsible for the application of this Policy within the OAU

affiliate

Oxfam Australia Risk Manager and/or OAU Fraud and Corruption Liaison: Responsible for the
maintenance and oversight of facilitative processes and procedures described in this Policy, as
well as acting as liaison between institutional donors, Oxfam Australia and other relevant

stakeholders.

Oxfam Australia Managers: Responsible for promoting awareness of this Policy and ensuring

this Policy is applied at project level.

Oxfam Australia Staff & Volunteers:
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e Understand and adhere to this Policy including reporting any suspicions or confirmed
fraudulent or corrupt acts in line with this Policy. Oxfam Australia staff who as part of role
engage in programmatic oversight, monitoring and delivery are particularly required to be
vigilant to fraudulent activity, and

e Comply with the Department of Foreign Affairs and Trade’s (DFAT) requirements on

delivery partners as per their Fraud and Corruption Policy, including:

o Preventing fraud and corruption - understanding what fraud and corruption is, that
inaction on these issues will not be tolerated, what their key responsibilities are,
and where to find further information

o Reporting suspected fraud and corrupt behaviour

Oxfam Australia Partners (including country/regional offices and local implementing
partners), Third Party Contractors and Volunteers (“Associated Persons”):
e Understand and adhere to this Policy including reporting any suspicions or confirmed
fraudulent or corrupt acts in line with this Policy.
e Comply with the Department of Foreign Affairs and Trade’s (DFAT) requirements on

delivery partners as per Fraud and Corruption Policy, including:

o Preventing fraud and corruption - understanding what fraud and corruption is,
that inaction on these issues will not be tolerated, what their key responsibilities
are, and where to find further information

o Reporting suspected fraud and corrupt behaviour

6. Fraud and Corruption Management Cycle

6.1 Oxfam Australia’s approach to preventing and addressing fraud and corruption is structured
around four core components: deterrence, prevention, detection, and response. This cycle is
designed to raise awareness about the organisation’s efforts to mitigate fraudulent activity, clarify
the roles and responsibilities of staff, and outline how Oxfam Australia promptly identifies fraud

and responds in a transparent and accountable manner.
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Deterrence

Response Prevention

Detection

6.2 Deterrence

Oxfam Australia is committed to actively preventing fraud and corruption by promoting a culture

of integrity and accountability. All staff, volunteers, and partners are expected to play an active

role in fraud prevention. To deter potential perpetrators and empower the majority who act
honestly, Oxfam Australia:

e Ensures all new staff receive a mandatory fraud induction that clearly outlines the
organisation’s zero-tolerance stance on fraud and corruption, as well as their responsibilities
in managing fraud risks.

¢ Provides regular training and communication to raise awareness of fraud risks among staff,

volunteers, and partners.

6.3 Prevention
Oxfam Australia has established comprehensive guidance, processes, and fraud control plans to
support the implementation of its Fraud and Corruption Policies. The organisation’s Fraud Control

Plan outlines the preventive controls at both the organisational level and for individual projects
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and responses supported by Oxfam Australia. This plan is reviewed every three years to ensure it

is addressing emerging fraud risks.

Board members and Oxfam Australia staff are required to declare conflicts of interest as per One
Oxfam’s Conflict of Interest Policy, as well as sign the One Oxfam Code of Conduct which place an

obligation on staff to appropriately account for all Oxfam money and property.

Regular fraud and corruption risk assessments are conducted at multiple levels. At the project
level, specific fraud risk assessments must be conducted for each project within the timeline set
out in the Organisational Fraud Control Plan, and reviewed at least annually, with corrective
measures incorporated into the project’s Fraud Control Plan. Risks identified across multiple
project or at country/regional level are captured and actively managed and mitigated through
operational risk registers, and where necessary escalated in accordance with Oxfam Australia’s
Risk Management Framework. At the organisational level, risks are regularly assessed and
managed by members of the Fraud & Corruption Prevention Steering Committee, as well as Heads

of Departments and Managers.

These measures help to effectively prevent fraud, ensuring that Oxfam Australia meets the
expectations and obligations of donors, including the Australian Public and Government. Oxfam
Australia collaborates with institutional donors to ensure that all contractual obligations related
to the prevention and response to fraud are met in accordance with their policies and procedures.
The Fraud and Corruption Liaison (or designated function) is responsible for acting as the primary

point of contact between Oxfam Australia and institutional donors.

6.4 Detection

Oxfam Australia’s Fraud & Corruption Handbook provides staff, volunteers, and partners with

guidance on identifying fraudulent and corrupt activities, along with procedures for reporting
suspected fraud through both overt and covert channels. Additionally, Oxfam Australia offers staff

guidance on identifying ‘Fraud Red Flags,’ which aid both in the prevention and detection of fraud.

6.5 Response
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Oxfam Australia adheres to standard operating procedures for responding to suspected cases of
fraud and corruption (see Oxfam Corruption Response Plan). These procedures outline the
principles and processes to follow in cases of suspected fraud, including roles and responsibilities,

the investigation process, and actions to be taken following an investigation.

Oxfam Australia is committed to addressing fraud through various measures, including disciplinary
action, reporting to relevant authorities, and pursuing legal action or asset recovery where
necessary. In cases of fraud occurring within supported projects or responses, Oxfam Australia

may seek to recover funds, terminate partnerships, or close projects.

Oxfam Australia is committed to reporting cases of suspected fraud or corruption to donors where
donor funds are impacted promptly, ensuring full compliance with donor reporting requirements.
Where projects and responses are delivered through grant funding with contractual reporting

requirements, incidents will be reported in line with the contract.

7. Raising a Concern

There are many ways that fraud and corruption can be reported at Oxfam Australia. A report
may be made through any Ol reporting mechanisms, as set out in Ol policies and procedures

such as the One Oxfam Anti-Fraud and Corruption Policy and the One Oxfam Corruption

Response Plan. A report may also be made through any of the mechanisms set out below.

7.1 How to make a report
7.1.1 If anyone suspects that any fraudulent and/or corrupt activity has or may occur, they must
report it without delay to the respective affiliate unit or team responsible. Anyone internal or
external to Oxfam Australia including staff, third-parties, partner organisations, or public may
make a report. A report may be made by contacting:
1. Your line manager, Oxfam Country Director or Divisional Director
Oxfam Australia’s anonymous whistleblowing platform Whispli

Our fraud reporting email address, fraudnotice@oxfam.org.au

2
3
4. Oxfam Australia’s Fraud & Corruption Liaison
5. The Oxfam Australia telephone line (1800 088 110) and dialling #2
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7.1.2 In your report, try to be as specific as possible, stating names, places, dates, times,
guantities, value if it is safe to do so. If your suspicions are not a one-off incident, keep a written
log in a secure location. All reports made will be taken seriously and investigated following the

Fraud Response Plan by the delegated staff member.

7.1.3 In instances where Oxfam is required to engage in external reporting and communication,
OAU will engage in timely and transparent engagement with relevant bodies. Such activities may
include:

a) Case referral: Oxfam Australia will refer cases of fraud or corruption to law enforcement,
wherever necessary and feasible to do so. Decisions not to report to law enforcement will be
by exception and will be accompanied by a clear written rationale and consent of those
overseeing the incident.

b) Reporting to donors and regulators: Oxfam Australia will follow the misconduct reporting

standard operating procedures in reporting to donors and regulators.

7.2 Receiving Complaints about External Organisations and/or Bodies

Where Oxfam Australia receives a complaint about a partner organisation, Oxfam will expect the
partner organisation to respond quickly and appropriately. Oxfam Australia’s will assist the
partner to ascertain its reporting obligations. Where appropriate, Oxfam Australia will work with
the partner to address the issue through appropriate investigation. External partner organisations

may report any concerns to Oxfam Australia using the above reporting channels.

7.3 Confidentiality

Oxfam Australia takes the confidentiality of reports seriously as outlined in the Oxfam Australia

Whistleblower Policy. There will be no recriminations against staff or volunteers who report

reasonably held suspicions, and victimising or deterring staff from reporting their concerns will
be treated as a disciplinary matter. It is the responsibility of all managers to take reasonable steps

to protect those who report suspicions.
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8. Related Documents

This policy is to be read in conjunction with:

One Oxfam Anti-Fraud & Corruption Policy

One Oxfam Corruption Response Plan

Oxfam Australia Organisational Fraud Control Plan

Oxfam Australia Fraud & Corruption Handbook

DFAT Resource: Fraud & Corruption Control in DFAT Resource

DFAT Resource: DFAT Fraud Control Toolkit

EU (European Union) Resource: Policies to Prevent and Deter Fraud

Oxfam Australia Value for Money Policy

One Oxfam Anti-Terrorism Financing and Financial Crime Policy

Ol Protocols for Terrorism Financing Screening

9. Definitions

See below definitions as per One Oxfam Anti-Fraud & Corruption Policy

Corruption is the abuse of power for private gain. Oxfam used ‘corruption’ as a broad
term that includes acts of fraud, theft, nepotism, money laundering, bribery and
other forms of financial crime.

Theft: dishonestly taking / appropriating property, belonging to another, with the
intention of permanently depriving them of it.

Nepotism: Nepotism is favouritism granted to associates regardless of merit.
Improper conduct: an act which breaches an expectation of good faith, impartiality
or trust.

Fraud encompasses acts of deception to dishonestly deprive another person or
entity of money, property or a service. The person committing fraud must intend to
make a gain for themselves or another; or cause a loss or expose another to a risk of
loss (whether or not the deception was successful).

There are three main types of fraud:

Page 10 of 12 Oxfam Australia Anti-Fraud & Corruption (RCI-001)


https://oxfam.box.com/v/OAUAntiFraudCorruptionPolicy
https://oxfam.box.com/v/OneOxfamCorruptionResponsePlan
https://oxfam.box.com/v/OAUFraudControlPlan
https://oxfam.box.com/v/OAUFraudHandbook
https://www.dfat.gov.au/about-us/corporate/fraud-control
https://www.dfat.gov.au/sites/default/files/fraud-control-toolkit-for-funding-recipients.pdf
https://anti-fraud.ec.europa.eu/policy/policies-prevent-and-deter-fraud_en
https://oxfam.box.com/v/oauvfmpolicy
https://oxfam.box.com/v/OxfamAntiTerrorPolicy
https://oxfam.box.com/v/OxfamProtocolsTerrorScreen
https://oxfam.box.com/v/OAUAntiFraudCorruptionPolicy

Policy of Oxfam Australia

e Fraud by false representation: Intentionally making an untrue or misleading
statement to make a gain or cause a loss. This type of fraud includes the
falsification of documents or records.

e Fraud by failing to disclose information: Dishonestly failing to disclose
information to another person when there is a duty to do so and in order to
make a gain or cause a loss.

e Fraud by abuse of position: Committed by a person who dishonestly abuses
their position in an organisation, or position of trust, for personal or financial
gain, or so that someone else suffers a loss.

Bribery is the offering, promising, giving or accepting of any financial or other
advantage, which is given with the intention to influence someone to improperly
perform a function or activity, or to reward them for acting improperly, or to obtain
an undue advantage. Bribery could occur in transactions with representatives of
private organizations, non-governmental organisations or with representatives of
government bodies (public officials). This policy prohibits the paying, offering,
receiving or requesting of bribes by any ‘Associated Person’ of Oxfam, including
employees, Trustees, agents/intermediaries, partners, volunteers and contractors
and suppliers. Below are definitions of what could fall under bribery.
Facilitation payments: payments made to public officials to expedite routine
administrative activities where the outcome is pre-determined, or to secure a
service to which one is already entitled, such as to speed up the processing of
a visa or release items through customs. Any such payments are bribes and
are prohibited.
Kickbacks: Kickbacks are an illegal payment intended as compensation for
preferential treatment or any other type of improper services received.
Favour: bribery does not always take place in monetary or tangible form, but
could be offered or received as the provision of a service, preferential
treatment, inducement, loans, discounts, the awarding of a contract,
advancement or trading of influence or anything else of value, in exchange for

an advantage.
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Gifts and hospitality: gifts (material objects) or hospitality (such as
entertainment, travel, food or accommodation) offered or accepted by a
person or organization could be considered a bribe if the intent is to induce or
reward improper conduct. Gifts and hospitality should not be accepted from
external parties or as reward for work undertaken on behalf of Oxfam or by
virtue of employees’ affiliation with Oxfam. In exceptional circumstances,
when gifts and hospitality are accepted, they must be declared in writing to
the relevant line manager and where possible handed back to Oxfam in line
with the procedures for the relevant Affiliate. Offers of gifts and hospitality to
third parties by Oxfam staff must also be declared to the relevant line
manager.
Donations: charitable donations are a common method through which bribes can be
made in exchange for favouring the giver, or improperly influencing the
independence, conduct, activities or decision-making of Oxfam or its Associated
Persons. Any such attempt to improperly influence the normal course of business in
this way should be reported via the relevant whistleblowing channels. Donations
should only be received in accordance with documented donation procedures in

place in each country.

Information About This Policy

Version Date Effective ~ Date last amended Summary of Amendment
Control
1 July 2025 N/A Creation of Policy
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